
For the All Party Parliamentary Group on EdTech (26 May, 2pm) 
“EdTech’s role in accelerating education after the pandemic” 

 
From EdTech to PedTech 
Changing the narrative around technology in education 
 
So first, a huge thank you to colleagues for coming together this afternoon – lending your time and minds to this important 
matter.  
 
Thank you also to Damian, the APPG and BESA for commissioning and producing the superb Lessons from Lockdown paper with 
its valuable insights.   
 
My name is Fiona Aubrey-Smith, I am a Director of One Life Learning and my background is in school leadership and then 
national and international consulting work and research in the EdTech space.  
 
In contributing towards this discussion, I would like to steer you towards pages 28-32 of the APPG report which focus on lessons 
for ongoing education, and specifically, Lesson 4 which states that “schools should ensure traditional classroom teaching is 
coupled with the use of EdTech as a matter of routine – to enrich the variety of pedagogic approaches.” 
 
This central point aligns with two powerful things.  
 
First, there is an abundance of high-quality research which similarly concludes that  

• “it is the pedagogy of use of technology which is important: the how rather than the what” (Higgins et al., 2012), 

• “technology must be used in a way that is informed by effective pedagogy” (EEF, 2020) 

• “embrace the pedagogic advances that EdTech allows” (APPG, 2021) 

• that we need to “reduce the reliance on attendance as a proxy for learning” (Educate, 2021).  
 
Second, that over the last year I – and others - have been working with many schools and trusts who are profoundly rethinking 
their EdTech or IT Strategies – putting big picture strategic thinking and action plans back on the table for discussion.  
 
But there is a problem, and I’ll illustrate this by paraphrasing a section from a large Multi Academy Trust draft IT strategy. This is 
a common situation: “Our IT Pedagogy Strategy is not about the tech it’s about the teaching. So we will… use data loggers, 
digital cameras, green screen technology …”. Can you see the gap – they knew that EdTech must be informed by pedagogy, but 
then leapt straight into a Tech-first approach.  
 
If you look carefully at some of the research reports I’ve just mentioned, the same thing happens – there will be pages of robust 
research findings about why we need to focus on ‘how’ rather than ‘what’ tech is used, but those findings are then immediately 
followed by a meta-analysis of how many months of learning gains we can get from a particular piece of software.  
 
So we know we need to focus on pedagogy in our thinking about EdTech (this isn’t new news) but it’s not yet happening.  
 
I’m going to nail my colours to the mast here – I think the problem is that no one really knows whose pedagogy we are 
referring to. Do we have a national pedagogy? Too political – so nope. An agreed academic or research-based pedagogy? 
Definitely no. A trust or school wide pedagogy (and I don’t mean a T&L Strategy)? No. We can’t. Because pedagogy is based on 
individual human values.  
Pedagogical beliefs are the big value-laden questions asking;  

• What do you really believe the role of the teacher is? 

• What does it mean to be a learner? 

• How does knowledge come to exist? 

• Where does motivation come from? 

• What affects what is possible for a learner? 

• What is the relationship between school and education? 
 
So here’s the thing. Our pedagogical beliefs are a combination of many different influences and are rooted far back in our own 
childhood experiences (Aubrey-Smith, 2020). When we talk about pedagogy in policy formation, roundtables, training courses or 
when teachers and leaders are planning school and trust activities, at the moment we are talking about socially accepted 
pedagogical practices (the what), not individual pedagogical beliefs (the how).  
 

https://www.besa.org.uk/wp-content/uploads/2021/03/edtech-appg-lessons-from-lockdown.pdf
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https://www.semanticscholar.org/paper/The-Impact-of-Digital-Technology-on-Learning-%3A-A-Higgins-Xiao/d26bb59f2536107b57f242b8289b1eb6f51d8765
https://educationendowmentfoundation.org.uk/public/files/Publications/digitalTech/EEF_Digital_Technology_Guidance_Report.pdf
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http://oro.open.ac.uk/75001/1/Fiona%20Aubrey-Smith%20EdD%20Thesis%20October%202020%20ORO.pdf


It’s naïve to think those can be streamlined or made consistent – human beings don’t work like that. So if we want to see 
positive change in how, when and where technology is used within teaching and learning – and grow the benefits of EdTech to 
become accessible to ALL children - then we need to shift the narrative.  
 
We need to move from thinking about EdTech – with its inferences that ‘What Works’ can somehow be parachuted into 
different contexts and have the same impact.  
 
We need to move to PedTech – where the conversation, the focus and the action are rooted around pedagogical beliefs not just 
pedagogical practices. It’s those beliefs – as manifest through our use of language and the nature of our relationships - that 
shape our students lived experiences. We can then focus on the reality of improving practice, rather than just an optimistic 
ideology (Selwyn & Facer, 2021).  
 
When our starting point is PedTech it all becomes a lot easier, because then we’re focusing explicitly on: 

• New Relationships: how we are changing who and what we interact with, how and why – and what this means for high 
quality teaching and learning.  

• New Efficacies: how we can simplify, automate, make accessible and make more impactful actions which directly affect 
learning.  

• New Possibilities: how we can mobilise and democratise learning, provide capacity for both teachers and learners, 
transform accessibility and vitally - make possible more learner-oriented ways of thinking about education.  

 
The point is this.  
If teachers and leaders are able to choose tools that help them to be the teacher or leader that they want to be, then both the 
tool and the person become more effective, and lead us towards greater collective efficacy which we know trebles the impact 
on student achievement (Hattie, 2020).  
 
So my call to action for you today is this.  
If we want to accelerate education after the pandemic – and embed technology in classroom practices – then we have to 
recognise that we need a change in narrative.  
Education focuses on the system. Pedagogy focuses on the person.  
So shift that narrative – and our discussion - from EdTech to PedTech.  
Thank you.  
 
 
 
 
Contact:  
Dr Fiona Aubrey-Smith EdD MA(Ed) MMus PGCE BA(Hons) FCCT 
Director, One Life Learning 
www.onelifelearning.co.uk  
fionaaubreysmith@googlemail.com   
 
 
 
If you would like to explore the ideas above further, you may be interested in the following:   
 
‘From EdTech to PedTech: Changing the narrative around technology in education’ – A Practical Workshop for School & Trust 
Leaders (22 June 2021) 
At the Festival of EdTech (22 & 23 June) - part of the DfE EdTech Demonstrator Hub 
Fully online, and Free to attend.  

https://unesdoc.unesco.org/ark:/48223/pf0000377071
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mailto:fionaaubreysmith@googlemail.com
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